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Infrastructure Management from boxxe provides expert management of your on-premises, hybrid infrastructure
and cloud platforms, backed by industry-leading Service Level Agreements and cutting-edge toolsets ensuring your
infrastructure is proactively monitored around the clock and maintained by skilled and experienced engineers.

What the serviceis

Infrastructure Management incorporates the support
and management of your physical IT hardware, hybrid
infrastructure, and cloud platforms, facilitated through
effective planning, management, monitoring,
optimisation and reporting across your entire estate.
The service provides visibility across your entire
infrastructure through 24x7 monitoring, allowing us to
proactively identify risks and areas for improvement
and remediation before an incident occurs, including
out-of-hours Priority 1incident response.

The service unburdens the management of your critical
workloads by placing these in the care of boxxe's UK-based
3rd Line team of experts who work within the ITIL best
practise framework, to industry-leading Service Level
Agreements with rapid response and resolution times

to ensure your business remains operational, and
unplanned downtime is minimised.

Proactively, boxxe monitors capacity to ensure your

environment remains available and future demand for
resource is anticipated. Routine maintenance and
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administrative tasks are performed within agreed
maintenance windows to minimise disruption to your
organisation, governed by ITIL Change Management
to ensure changes are documented, reviewed and
approved prior to implementation.

To ensure the service is compliant with agreed Service
Levels and delivers expected outcomes, a Service Delivery
Manager will be aligned. Your Service Delivery Manager
will be an operational point of contact, arranging regular
review meetings to present service reports, provide
assurance and demonstrate compliance with Service
Levels and track continual improvement activities

aligned to your business needs and priority.

The IT Infrastructure Management service helps you
balance agility with security and cost by unlocking
productivity gains from the technology, whilst staying
focussed on compliance and spend, ensuring your
data remains secure and recoverable, and costs are
controlled and optimised.
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Why boxxe?

+  We take time to understand your organisation, risks,
industry and business processes to ensure our
services work effectively for you.

«  boxxe are highly accredited with leading vendors
such as Dell Technologies, HPE, Cisco, Microsoft and
VMware, delivering services to current best practise.

«  Ourin-house, UK-based team operate within the
robust ITIL framework to deliver seamless and
consistent services.

+  You will be aligned a Service Delivery Manager who
will work in partnership with you, acting as an
operational point of contact, conduct regular
service reviews and facilitate continual improvement
activities so the service evolves with your needs.

+  We innovate with you by combining best-in-business
technology, processes and experts in hybrid
infrastructure and cloud.

Customer benefits [ outcomes

Proactive IT Infrastructure management that
improves reliability, visibility and security across
your organisation.

Industry-leading, tried and tested technology,
tools and processes to ensure IT is an enabler
and our services deliver value quickly.

Continual Improvement is embedded within
our services to increase efficiency, drive costs
down and ensure technology supports your
organisation’s objectives and outcomes.

Balance agility with security and cost to keep
your business running at optimum
performance, freeing your teams to focus

on delivering for your customers.
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Problems solved
|

Increasing demand for transformation — technology
moves at pace. We will support your organisation by
delivering services that stay relevant and compliant as
your organisation grows and technology evolves.

Managing IT sprawl — using industry-leading monitoring
tools, we map and monitor your entire IT estate to provide
visibility across on-premises and cloud workloads,
enabling us to proactively identify risks and recommend
enhancements and improvements.

Data protection & business continuity — we'll review
your current data protection measures and recommend
improvements in alignment to evolving best practises
and governance, so your data remains secure and
recoverable.

Plug the talent gap — our expert teams are available
to ensure services are delivered within Service Levels.
By working with boxxe, you gain access to a breadth
of capability and expertise that would otherwise be
challenging to recruit and costly to retain.

& The boxxe Group team has a good grip on things, and

they understand our needs.. That's why the Pl issues
are dealt with out of hours — we can't wait until 9am
to fix something; it has to be working when the first
users arrive at 7am.

If a critical server fails to reboot overnight, they will jump
in and fix it, and make sure that server comes back up.

Due to our confidence in the boxxe Group's responsive
support, our IT team saves time by pushing more issues
to boxxe. Previously, the internal team had to monitor
systems in an evening, and would need to fix out-of-
hours problems — this is all handled by boxxe now.”

Chris Madden

IT and Operations Director — Kreston Reeves.
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